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Welcome to the discussion series! 
Part.1: Material Shift

 For your questions and thoughts: use the chat and, 
later in the discussion part, also the «raise your hand» 
button.



WHY THIS REPORT?

While there is a consensus around the general direction in which 
the industry should go (fairer, more circular, less polluting), 
there is no agreement on the scale of the changes required to 
achieve a just fashion system within planetary boundaries. 

We put forward a positive vision for an operating system for 
fashion that respects planetary boundaries, with concrete 
transformation targets for 2030 in twelve key areas. It aims to 
provide food for thought and action.





MAPPING FASHION’S HOT SPOTS IN THE 
“DOUGHNUT” MODEL





TRANSFORMATION TARGETS 2030





FIGURE 7 – PATHWAYS FOR CHANGE:
THE FOUR TRANSFORMATIONAL SHIFTS

Today’s global fashion 
system is the way it is, not 
because targets for change 
were missing or wrong, but 
because it is rooted in 
misguided, quasi-hegemonic 
paradigms.



TRANSFORMATIONAL TARGETS 2030  MATERIAL SHIFT
(EXAMPLES)

Resulting from aA reduction of 
60% in fossil-fuel based materials, 
and a reduction of 10% in virgin 
natural resources. 



FIGURE 7 – DEVELOPMENT OF THE GLOBAL FIBRE MARKET

SOURCE  Data 1975–2022 and business as usual prognosis 2030: Textile Exchange Fibre Market Report 2023. Development of 
recycling share and 2030 transformation scenario: own projection. 2030 transformation scenario: own projection. 



TRANSFORMATIONAL TARGETS 2030  MATERIAL SHIFT



FIGURE 2 – TRANSFORMATION TARGET:
CIRCULAR MATERIAL FLOW

SOURCE Status quo (2022) material input shares: Textile Exchange Fibre Market Report 2023. Other 
estimates and material shift scenario (2030): Public Eye



IDEAS FOR REGULATION

 Restrict marketing fast 
fashion

 Mandate extended producer 
responsibility and separate 
collection

 Introduce a fashion 
transformation levy

 Facilitate more and easier 
textile recycling 

 Binding plastic reduction and 
recycling targets

 Public funding for 
agroecological cotton 
production 

 Make detox fashion 
mandatory

This is not a comprehensive list 
of recommendations, but pieces 
of the larger puzzle of the socio-
ecological transformation of 
fashion.

Which pieces would you like to 
contribute?
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The series continues! 

 Engage and spread the word:
 on LinkedIn or at publiceye.ch
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ADDITIONAL SLIDES



TRANSFORMATIONAL TARGETS 2030  MATERIAL SHIFT
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